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A welcome from Claire Fisher, Chief Officer 
for Encompass Southwest

2019/20 has been a successful year for Encompass Southwest. We have developed new partnerships, 
increased the number of supported accommodation placements across Northern Devon, ensured continuation 
funding for our longstanding projects and developed new strategic objectives and a business plan for the next 
3 years, which are detailed within this report.

Our key achievements include:

• Development of the “Women’s First” partnership with Mind Somerset and North Devon Against Domestic 
Abuse (NDADA)

• Becoming a key partner in the One Northern Devon High Intensity User partnership

• Increasing our supported accommodation offering from 8 – 20 units

• Securing continuation funding for the Junction project for a further 3 years (total of 12 years funding to 
date)

• Continuation funding for Wis£rmoney Transitions project operating across Torridge and West Devon.

• Development of a new 3-year strategic objectives and business plan document.

• Development of trauma informed and psychologically informed services across all our projects.

During the year we supported 2040 clients across all our projects. Our advice and support services have 
included: money & debt, welfare benefits, fuel poverty, accessing housing solutions, gender informed services, 
youth outreach, hot food, food parcels, clothing, bedding and tents.

I am very proud of our team and the amazing work they have delivered over the past 12 months; they have 
made a real difference to many people’s lives and this report highlights these achievements.  I really hope you 
enjoy reading this review and some of the real stories from our team and service users.

As we move into 2020/21, we know there will be challenges but we are all committed to working together to 
ensure that those people who need our support receive it in a safe and timely manner.

Claire Fisher, Chief Officer
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Our Vision, Mission & Values

Encompass' Vision is that…people living in Northern Devon and 
surrounding areas who are in need, have a safe place to call home where 

they are supported to live a life free from hardship and crisis without 
discrimination.

Our Clients:

• Empowering our clients to live more fulfilling lives

• Ensuring that our clients are treated with dignity and respect

• Involving our customers and clients in decision making at all levels 

through structured service user forums.

Our People:

• Ensuring all our staff and volunteers are trained to the highest standards 

• Staff and volunteers feel supported to achieve their potential, and valued 

and proud to be part of the Encompass team

• Providing high-quality advice and support through training and 

development.

The Mission of Encompass is to…prevent and alleviate homelessness and 
poverty across Northern Devon and surrounding areas through advice, 
support and specialist housing with a strong focus on rural/remote rural 
locations.

Our Delivery:

• Making our service accessible to anyone in need

• Offering a holistic approach to all our work

• Placing the client at the heart of our delivery

• Ensuring we inform, communicate and listen to all stakeholders regularly.

Our Future:

• Responding quickly and effectively to changes that directly impact our 
services both locally and nationally

• Being recognised as a key provider of homelessness and financial 
inclusion services across Northern Devon and surrounding areas.

• Ensuring the continued delivery of high quality, person-centred services 
to those that need it most.
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Strategic Objectives
To grow our homeless accommodation and financial inclusion services modestly, reaching out into rural, 

isolated areas of Devon.

Adult Housing & Homelessness Services:

• We aim to increase the number of supported accommodation units, providing up to a total of 30 bed spaces across Northern Devon with specific focus on the following 
areas;

• Female only accommodation 

• Male or mixed accommodation 

Youth Housing & Homelessness Services:

• Continue to develop our host families service for young people including opening our first supported YOUTH HOUSING aimed at 16-20-year old's.

• Young peoples supported accommodation 

• Develop further our host families from 3 to 10 families actively hosting young people.

General Housing & Homelessness Services:

• Develop and implement a “Theory of Change” framework for our accommodation based on our knowledge and experience of Trauma Informed Care and Psychologically 
Informed Environments.

• Research and, if possible, engage external research/evaluation into our housing and homelessness services.

• Develop strong operational partnerships with other like-minded organisations in order to enhance our Housing and Homelessness services to our clients.

Financial Inclusion Services:

• Continue to increase the reach and number of projects that Wiser£money delivers across Devon & Somerset, in partnership with Navigate CIO.

• Develop the Candar advice centre into a multi-agency drop-in service focused around the key areas of our service.
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Grants & Donations:

• In 2018/19 80% of our income was made up from grants and donations and 20% from our housing management.  With the introduction of new accommodation, we will 
aim to ensure that 50% of our income is from the management of our supported housing and 50% from grants and donations.

• Encompass will seek to increase income over this 3-year period, in support of our planned growth provision.  

Policy & Influence:

• We will work closely with local authorities to influence how Housing First can be integrated into their homelessness strategies.

• Continuing to raise awareness of our work and consult with policy makers on decisions that have the potential to impact our clients and services directly.

Partnership Working:

• To implement, in partnership, the Wiser£money business plan to support the growth and development of both services and staff.

Opportunities and Progression:

• To retain and invest in our existing skilled and motivated staff by offering permanent contracts, competitive rates of pay and employee benefits.

• To develop a succession planning document which identifies staff progression and has a clear pathway for employees to take on more senior roles within Encompass. 

• To strengthen the current board of trustees.

Strategic Objectives
Build an organisation that is significantly more sustainable and is far less dependent upon grants and 

donations
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Encompass Supported Accommodation  
Delivering Trauma Informed support 

We have supported 27 people from rough sleeping and 
homelessness into our supported accommodation this year.   We 
pride ourselves on our low eviction rate which for this financial year 
was 7.4%...... 

How have we achieved this, and what makes us 
different from others?

Across all our supported accommodation we work within a Trauma 
Informed framework. Our team is trained to recognise the impact 
trauma has on our occupants and respond in a way that puts the 
person first rather than the organisation. Our policies and 
procedures have been amended to allow our team to work in a 
person-centered way with our occupants to support them to make 
positive decisions about the way they want to live.

We also ensure that all our accommodation is of a high standard; 
modern, light, clean and welcoming, we want to raise the bar for 
supported accommodation locally.

Our Accommodation

Bull Court “The Town House”
The town house offers mixed supported accommodation for people with 

low to medium needs with 8 bedrooms, a large lounge, modern kitchen 

and outside courtyard.

Bull Court “The Mews”
The Mews offers female only accommodation for women who are 

rough sleeping or at risk of homelessness. The mews offers 4 

bedrooms and a large kitchen diner. We accept all needs into The 

Mews and tailor support around the women's individual needs.

Bideford 84a High Street 
Our Bideford supported accommodation can provide a maximum of 9 

bedrooms split over 2 floors. Accommodation is mixed and can offer 

couples accommodation as all bedrooms are doubles.

“When we get it wrong sometimes, we don’t get punished with eviction, our support workers take 

time to talk to us about what happened to help us not to make the same mistakes again”  The Mews 

Occupant

“ I have never stayed in supported 

accommodation for longer than a 

couple of weeks, I have been 

living here now for 18 months and 

am ready to move into my own 

accommodation”  Town House Occupant
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Gender Informed Support – Women First Partnership

New, Creative, Exciting, Innovative, One of its Kind, these are some of the words used to describe our new 

cross sector “Women’s First” Partnership between Encompass, North Devon Against Domestic Abuse and Mind in 

Somerset. 

Starting in December 2019, the project has got off to a great start with a high number of referrals coming into the project 

in the first quarter. Our Chief Officer commented; “All 3 partners knew there was a need for gender informed 

support but none of us could have predicted the level of demand from day one”

The Women’s first project is about raising awareness of the inequities many women experience when facing 

homelessness. Our aim is to not only give women a voice but to develop a platform where they can be heard. We are 

committed to providing female only accommodation, upskilling external agencies and developing peer support network 

where women are supporting each other through knowledge, experience, emotional, social and practical solutions.

“ Having noticed the gaps for Woman only services in the area for a very long time it’s such a privilege to 

be able to support them in such a collaborative and forward-thinking way. The project is not just helping 

those referred to us now but changing the pathways and patterns for any female still to face these 

challenges. In such an uncertain time in the world I am proud of the difference we have made to so 

many clients” Emma Bray, IDVA, North Devon Against Domestic Abuse.
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Housing First 
A real solution to ending rough sleeping across Northern 

Devon
Funded by Nationwide Community grants and North Devon Council via MHCLG, this year we have supported 5 entrenched 
rough sleepers from the streets into their own accommodation through the Housing First Project and we have seen firsthand the
impact the project has had on each of them.

Our team of support workers has worked hard to build professional relationship based on trust and honesty with some of the 
most complex rough sleepers in Northern Devon, many of whom have been described as “unhouseable” or “unsupportable”

Ian Gibson, Operations manager stated “Our Housing First project has been a real success, increasing from 2 to 5 
people securing and maintaining a home of their own over the year.  Our fidelity to the principles of Housing First has 
clearly demonstrated that, despite lengthy histories of entrenched rough sleeping, no-one is ‘unhousable’ – through 
Housing First, there’s a viable alternative to the revolving door of street homelessness for some of the most complex 
and vulnerable people in our community.”

The first person we supported on housing first has now been accommodated for 18 months; previously he had struggled in 
accommodation for more than one night.

We have worked hard to ensure that we deliver a high-fidelity housing first model and ensure we operate under the 7 key 
principles of the project:

• Everyone has a right to a home

• Flexible support is provided for as long as needed

• Housing and support are separated

• Individuals have choice and control

• An assertive engagement approach is used

• The service is based on people's strengths, goals and aspirations

• A harm reduction approach is used

“I wasn’t ready for a flat before, but I am now, and housing first has allowed me to start playing the game of 

life now” Housing First service user.
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Rough Sleeper Outreach
There when people need us most

Our outreach team in Torridge has been delivering trauma informed support to those people rough sleeping or at risk 

of rough sleeping.

We recognise that it is more than just putting a roof over someone's head, it takes time to build relationships and trust 

and this is often the job of the outreach team. We have introduced a holistic support framework to help people from 

the streets into longer term sustainable accommodation that is based around co-production and supporting our 

service users to live the lives they want and not what we think they need. In early 2020 the outreach team started to 

build links with the Making Every Adult Matter (MEAM) team, and we look forward to developing these in 2020/21.

Working closely with the Torridge housing options team they have delivered weekly early morning outreach across 

the whole of Torridge including remote and rural remote locations.

During this financial year they have supported 32 client both practically and emotionally, specifically:

• Securing housing

• Housing advice

• Financial support such as grants, welfare benefits and income maximisation

• Signposting to external agencies

• Assistance with accessing healthcare and specialist healthcare services such as mental health

• Supplied clothing, tents and sleeping bags

Ian Gibson, Operations Manager commented “ Our Torridge Outreach team has made a real impact on the lives 

of the people they support, they are a great example of what can happen when you work in a trauma informed, 

person-centered way”
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Our Young Peoples Services

The Junction Project, Streetwise Torridge and the Ripple Project 

During this year we have supported 302 young people with one-off advice, full casework or via our youth street outreach. 

Our youth team has worked hard to divert many of these young people away from rough sleeping or homelessness. All 3 

projects have worked seamlessly together to ensure that every young person is supported individually based on their 

individual needs.

In recognition of the great work our youth team provides, we were successful in securing a further 3 years funding from 

Children in Need to continue to deliver the Junction project. This is a total of 12 years funding from them, which makes 

them the longest-running funder of all our work.

Our Streetwise project, which has been delivering youth homelessness services in Torridge since 2009 has supported 16-

17 years olds and care leavers up to 25 to access safe accommodation when they are at crisis.

Our Ripple project, funded by Devon Communities Foundation, has worked with some of the most complex care leavers to 

bring about positive change to their lives… this year saw some of those young people spend a day at a local stables where 

they learnt how to ride and care for horses.
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Meet Anna, Money Adviser for the Transitions Project

Anna has worked for Encompass for 5 years and been involved in the Transitions project for 4 years.

Greatest Achievements: Seeing people who have previously had low incomes and debt. With our 

help they have increased their income, become debt free, have managed to keep their homes, 

managed their money and bills, have a better quality of life and their mental health has improved. One 

client has learnt to drive and saved to buy her own car since our input, allowing her to get out and about so 

she has become more independent and less isolated and her mental health has improved 

dramatically. Another has developed his own market garden where he grows all his own fruit and 

vegetables and now provides food for free to the local food bank. This client had completely disengaged 

with society.

What her clients told us: 
“Thank you so much for your help and time you have spent helping me. It’s changed so much from when I 

had nothing and was bang in debt. You helped and got me back on track when I couldn’t see any light at 

the end, and you did and I’m truly grateful for your help. Thank you so much.”

This year the partnerships has supported 886 clients on a variety of 

money related issues including:

Debt Advice

Welfare Benefits

Budgeting

Financial Capability

Fuel Poverty

We have assisted with 1044 cases

Debt Identified/Managed - £809,662.50

Debt Written Off - £519,499.04

Income Maximisation - £627,719.29

Grants - £8,616.30

Total number of Debt Relief Orders – 29
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Financial Inclusion – Candar Advice Centre
“Providing a one stop shop across Ilfracombe”

Our “One Stop Shop” advice Centre is about creating an inviting safe space for the residents of Ilfracombe to 

visit where they can receive advice and support on a variety of issues including;

• Money & debt advice

• Support with Welfare Benefits and how to apply

• Form Filling

• Fuel Poverty

• Access to our IT suite 

• Emergency food parcels and vouchers

Working closely with our partners at Scribes CIC and North Devon Homes we have supported 1116 

individuals and families during this financial year, with January 2020 recording our highest number of 

people needing support .

We have worked with a variety of agencies including; 361 Energy, Learn Devon, Together drug and alcohol 

and Probation.

WE ARE MOVING - New for 2020, we will be moving to units 3&4 the Candar where we will be delivering a 

new multi agency advice Centre and a modern training room which will be open to all agencies working 

across Ilfracombe.   This move has been made possible by the continual support of North Devon Homes who 

have worked with us and funded this new local facility.   We look forward to sharing with you more information 

next year.

COVID -19 Community Helpline – during the end of March Encompass set up a new COVID-19 

community helpline to support people affected by lockdown and the early response was positive.
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Community Health & Social Care Voluntary 
Representatives across Northern Devon

Barnstaple, Bideford, Torrington, Holsworthy, South 
Molton & Ilfracombe

Our team of CH&SC voluntary representatives have been working across Northern Devon to support clinical 
complex care teams to access support and advice for their patients.  We have signposted both professionals 
and patients to multiple voluntary agencies working across the Southwest and have seamlessly referred 
patients into our own external projects such as BGET and the Transitions project via Wis£rmoney.

Our teams have attended weekly core groups throughout the year and often go over and above to ensure that 
the people who most need our support receive it quickly and effectively.  

Nicola Topham, CH&SCT voluntary representative for Barnstaple Commented 

“The majority of my clients were elderly or socially isolated and this project is a great resource to 

be able to connect them into some amazing voluntary sector groups and charities which made a 

real difference to their lives”
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Our Finances

Our Income

2019/20 has been a strong year for Encompass Southwest. The total turnover for 
the year was £565,604 (2018/19 £433,540), which includes income from rent, 
services charges, grants and donations.

Income from rents (supported accommodation) for this year increased to 
£135,905, from £83,219 in 2018/19. This is due to the introduction of our new 
supported accommodation in Bideford.

This year bids for new and existing projects brought in £402,481, compared to 
£334,960 in 2018/19.

Thanks to the support of our generous donors fundraising this year bought in 
£23,740, compared to last year's £9,903

Our Reserves 

This year Encompass has increased our reserves to £53,656, which is just under 3 
months' operating costs. In addition to this we have £7,369 in contingency funds 
and a further £7,803 designated to projects. For this year we hold a total of 
£78,828 in unrestricted funds.

Our Expenditure

Unrestricted Restricted Total 2020

Staff Costs £142,778 £220,650    £363,428

Premises Costs £4,917 £761 £5,678

Recruitment £280 £530 £810

Insurance £1,752 - £1,752

Office running costs £15,902 £10,720 £26,622

Travel £5,947 £11,872 £17,819

Payroll £409 - £409

Bank Charges £60 - £60

Training £499 £736 £1,235

Sundry Expenses £5,921 £1,809 £7,730

Direct Project Costs £75,043 £37,280 £112,323

Support Costs (£42,355) £42,355 £0

Grants - £4,744 £4,744

Independent Examination £2,372 - £2,372

Total Expenditure 20 £213,525 £331,457 £544,982

Total Expenditure 19 £152,048 £228,865 £380,913
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Thank you
We couldn’t have achieved this without you

• North Devon Council

• Torridge District Council

• Lloyds Foundation

• Devon Communities Foundation

• Pickwell Foundation

• Fullabrook CIC

• Scribes CIC

• One Northern Devon

• Nationwide Community Grants

• The White Stuff

• Accord Marketing

• Navigate CIO

• CCG – Northern Devon Healthcare

• Devon & Cornwall Police

• Adult Social Care – DCC

• Homeless link

• Wesbank

• Marc Payne 

• Nationwide Bank – Barnstaple Branch

• The Barnstaple and District Soroptimists

Image taken by Harrison Lambert, one of our service 

users

• North Devon Homes
• Navigate CIC
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Encompass Southwest

Registered Charity; 1145286

Registered Address;

Suite 1, 2 Bear Street, Barnstaple, North Devon EX32 7BU

Trustees:
Beryl Evans – Chairperson

Elizabeth Steele – Secretary

Steven Cresswell – Treasurer

Irene Hockin – Trustee

Caroline Murtagh – Trustee

Caroline Leaver - Trustee
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